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CJC Future Research/Planning Consideratio

» Evaluate Average Length of Stay in Jail by Jurisdiction,
Gender, etc. to Inform Future Jail Sizing Analyses

A Review System Process by Jurisdiction, Crime Type, Race,
ldentify Opportunities for Efficiency

A Query and Evaluate Existing Programs and Services to Deterir
Adherence to EvideBesed Practice

» Review and Evaluate Programmatic Assignments by Risk and
SysterrWide

Evaluate System Outcomes for Existing Interventions and Strai
their Effect on Letegm Public Safety wibutches€ounty

ldentify Gaps and/or Duplications in Service/Resource to
Accommodate/Advance DesiredleomgPublic Safety Outcomes
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What it Is:

v A inSmart o nmakingmadelo d
focused on:
v Efficiency and effective use of existing resources
v Thoughtful allocation of new resources
v Demonstrated return on investment (ROI)

v A wholsystem approach designed to manage
effectively ALL incarcerated people to:
v Reduce recidivism

v Achieve better reintegration

v Improve lorgrm public safety




Important Lessons/Considera

What we Know

4 Different groups and jurisdictions have diff

on our average length of stay and overall use
neds

nmates who were housed out experienced sig
onger jall stays
2 Approximately 17% of our local offender popul:

commits over 50% of our crime and consumes
over /0% of our jail bed days

2 Recidivism varies greatly among our incarceral
popul ati on regardl es

A Within our county, over 80% of recidivism 0
the first year post release




ALL Admittanced2/15/11 ¢ 05/02/16 (Total N = 13,236)

Christensen, 2014



Inmates 12/15/11c 05/02/16
100 + Jail Days (Total N = 2338)

Christensen, 2016

Venue

CO Beacon

CO Poughkeepsie
Dutchess CountyCourt
Dutchess Family Court
DC SCRT
Violation Parole
TO Amenia

TO Beekman

TO Clinton

TO Dover

TO EastFishkill
TO Fishkill

TO Hyde Park

TO Lagrange

TO Millbrook

TO Northeast

TO Pawling

TO Poughkeepsie
TO Pleasant Valley
TO Pine Plains
TO Rhinebeck

TO Red Hook

TO Stanfordville
TO Unionvale

TO Washington
TO Wappingers
VO Fishkill

VO Pawling

VO Red Hook

VO Rhinebeck
VO Tivioli

VO Wappingers
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20

4
58
28
20
10
67
65
61

126
61

3
15
11

416
74

3

8
12

9
11
12
63

9



ALOS by Race and Gender
Overall ALOS =24

ALOS Black Femal s s e 17

ALOS White Female " 17

ALOS Female I —" 18

ALOS Black I nm—m—" 23

ALOS Black Male e — 24

ALOS White e —— 24

ALOS Hispanic Femalci e —— 25

ALOS Male I 26

ALOS White Male [ ——— 27

ALOS Hispanic s ——" 29
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EvidenceBased Practic
Review from March 2015

4 Using scientific evidence to guide and infor
efficient and effective (Criminal Justice Sys
services.

A Ensure comparison of like people to detern
effectiveness and RO




Developing the Evidence Base

The weakest link puts all other

Screening for Risk

Targeted Decision Making Targeted

_ ~and Assignment - Case/Transition Plan
inclusive of release and supervision) _ . . :
| B dU C t Cri Objective Actuarial
ased Upon Current Crime Assessment of

AND Risk Posed Criminogenic Need Evidence Based
to the Community for Higher Risk Offenders

Treatment Options

-—>

Evaluation of Outcom
and Informed Decisi
Making



Business Outcomes and EBP:

What evidence do we have and how
will 1t be used to evaluate the
effectiveness of our sanctions,
Interventions, and actions?




Proxy

A An easily administered, validated assessment
Instrumentusedto-pre r een an | nd
to reoffend.

A Current age
A Age at first arrest
A Number of priors




Criminogenic needs reduction for
offender populations




Evidence-Based |

Targeted Case Management

‘\

. Do our programs work, do
\ we have the right

‘programs and do the right
_ people have access?

\\

j
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Risk to Reoffend - ALL Releases

ALL Crime Types
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Dutchess County Inmates

3-Year Recidivism Rates by Risk to
Reoffend

All DCJ ReleasesN=3450 before
February 2, 2013



Dutchess County Jail Releases

December 15, 2014February 1, 2013 (N= 3450)
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Proxy Score Risk to Reoffend

# Releases
# Returns
Recidivism Rate

Proxy Score

0 1 2 3 4 5 6
201 335 472 667 1020 599 156
48 102 181 303 592 407 121
24% 30% 38% 45% 58% 68% 78%

ALL
3450
1754
51%



Different Groups of Inmates Pose Varying Levels of
Risk to our Local Communities and have Distinct

Levels of Criminogenic Need
Rate of Recidvism by Race and Gender (ALL = 43%)

Hispanic Female
Black Female

Female

White Female
Hispanic
White

Hispanic Male

White Male
Black
Male
Black Male 47%
ol% 5|% 16% 1&|3% 26% 2;3% 36% 35;% 46% 4;3% 50%

Percentage Returned

Christensen, 2013 17



EXxpectations?

vWhat is reasonabldgo expectin terms of
recidivisrautcomes?

vWhatassuranceshould/ougive/expect?




Desired/Acceptable Treatment Outcomes in an Eviden
Based System (Cost/BeneafiLong Term Public Safety)”

% Recidivism 12 Months PostRelease by Proxy ScordLL Inmates

Do no harm

Reduction in
Recidivism

—
among Higher -
ISk Offenders -

Proxy Score Risk to Reoffend
19



Dutchess County Inmates

Comparison of Average Length of Stay
(ALOS) by Risk to Reoffend and
Release Designation:
Inmates Booked and Released in 201
(n=2517) versus Inmates Booked anc
Released in 2015 (n=2406)
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ALOSComparison by Risg Local Releases
2014 (n=2208) v. 2015 (n=2138)

50 ———Bookedand Released Locally —
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DC.J AL OS Fact Sheet

DC.J Releases BY Month
All Releases (Jan 2014 — April 2016)
Ifonth Total Taotal # Local AL OE Frizon AT OS
Eeleazes AT Eeleases Local and other | Pnson/Other
Eeleazes | institution
releases
Jan 14 248 54 214 38.6 34 131
Feb 14 210 252 185 459 25 102
Ilar 14 2086 &l 223 44 35 162.2
Apnl 14 243 45 210 39.5 33 106
Iay 14 226 Gh 180 435 46 164.1
June 14 237 e 187 403 an 152.5
July 14 253 551 212 426 41 119.8
Aug 14 243 267 209 33 34 165
sept 14 245 22 203 376 42 121.5
Dot 14 277 &1 226 44 4 a1l 162.3
Mow 14 254 26 221 44 2 33 135.2
Dec 14 245 S0 209 34.5 36 139.9
Jan 13 218 63,8 187 421 31 208.5
Feb 15 225 & 3 178 469 47 130.2
Ifar 15 280 &6 8 229 465 a1 157.8
Apnl 15 222 &l 188 456 34 122.6
May 15 242 26 213 465 29 126
June 15 241 &l 196 36 45 16%
July 15 248 57 212 41 36 143.5
Aug 15 291 al.1 259 41 32 133.5
sept 15 243 451 215 35,7 28 143
et 15 202 24 4 207 30.8 45 1298
Mow 15 216 267 183 383 33 153.2
Dec 15 233 703 193 452 40 201
Jan 16 228 &6 182 39.8 46 142.5
Feb 16 229 257 199 456 30 137.2
Iar 16 241 748 120 217 a1l 157.9
Apnl 16 248 24 .8 206 3.4 42 145.6




DC.J AL OS Fact Sheet
DC.J Releases BY Month
Total Releases VS, Releases NOT Housed Out at any time
(November 20135 — April 2016)

Total Releases = Black Font
Releases NOT Housed Out at any time = ( Red Font)

MMonth Total Total ALOS # Local ATOS Local | Prison and AL O

Eeleases Eeleases Eeleases other Frizon/Other

institution
releases

Nov 15 | 216 (203) | 56.7(405) | 183 (178) | 39.3(33.9) | 33 (25 153.2 (37.6)

Dec 15 | 233 (209) | 703439 | 193 (182) | 43.2 (34) 40 (27) 201 (110.7)

Tan 16 | 228 (212) | 60642y | 182 (174 | 398(323)1 | 4639 1425 (36.1)

Feb 16 | 229 (219 | 55747 | 199 (195) | 436382 | 3029 137.2 (39.3)

Mar 16 | 241 (227) | 74.8(62.1) | 190 (182) | 517487 | 5145 | 1579(1124)

Apr 16 | 248 (2328) | 549465 | 206 (199) | 364 (32) 42 (39) | 145.6 (120.8)




Dutchess County Inmates
DCJ OneDay Snapshot

February 9, 2016



DCJ OneDay Snapshot February 9, 2016

# DCJ Inmates by Crime Type and Jurisdiction on Feb. 9, 2016
(top 10 jurisdictions)
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DCJ OneDay Snapshot February 9, 2016




